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1. Summary 
 

It was recognised that in addition to the existing mental ill health conditions within our 
communities, the pressures and uncertainties associated with COVID19 would have a 
direct or indirect impact on the emotional wellbeing of Shropshire residents.   
 
A weekly Mental Health Resilience and Prevention group was set up early in the 
pandemic period as a subgroup to the Community Reassurance programme.  The 
purpose of this group has been to bring partners from across different directorates 
within the Council, the voluntary sector as well as other key partners to identify and 
respond to the mental health and emotional wellbeing impact of COVID19 for 
Shropshire residents and those working within Shropshire.   
 
We recognised the focus would be on prevention of avoidable mental ill health, 
promotion of coping mechanisms and opportunities to manage emotional wellbeing for 
our communities.  This group has been instrumental in providing insight into immediate 
local mental health needs and we would like to highlight the fantastic work from 
members of this group (as well as those linked to it) for their motivation, willingness 
and desire to create a social movement in leading, designing and implementing such a 
range of response with short turnaround. 
 
Key activities that have already been implemented include; 
 

i Bereavement: Practical support booklets for services and individuals to provide 
guidance on what to do following a death during COVID19 and signposting 
information to further local and national support. Printed copies distributed to 
services most likely to work with bereaved people.  Funding for a bereavement 
support and counselling pathway for Shropshire residents 

 
ii. Promotion of opportunities to manage mental health during COVID19: A suite of 
resources is available on the public facing Shropshire Council webpage for 
managing mental wellbeing during COVID19, which provides helpful links to 
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agencies that can provide support (including concerns associated with money 
worries, how to self-isolate, supporting children and young people and support for 
people experiencing a mental health crisis).  A weekly video conference workshop 
has been designed and delivered by Shropshire MIND which focuses on how to 
identify and manage stress, anxiety as well as promote wellbeing. These have 
proved to be popular and very well received, having been delivered to services and 
the public. 
 
iii. Support for Staff: A range of offers have been able to be provided in response to 
identification of the increasing reported levels of distress being reported in VCS 
organisations, Care Homes and other frontline workers. 
 

There are a number of additional actions which continue to be developed and are outlined 
in more detail later in this report. This includes more targeted projects focusing on children 
and young people’s mental health, investment in the digital mental health platform “Big 
White Wall” and continued priorities with suicide prevention.  We also continue to support 
partners with system wide responses such as supporting the design of a trauma informed 
model for staff following exposure to a distressing situation and connecting with the 24/7 
Mental Health Helpline. 
 
The MH Resilience and Prevention Group is now considering the future priorities post 
pandemic and are in the process of agreeing specific projects we would like to progress.  
Themes include: money worries, unemployment and mental health, strengthening work 
with the voluntary sector for funding support and reassurance for CYP, schools and 
teachers. 
 
2. Recommendations 

 

 To be aware and recognise the range of activities that have been able to be 
progressed in a short period time  

 To consider whether there are any other opportunities that could be explored 
supporting the mental health and wellbeing of our residents  

 
 

REPORT 
 

 
3. Risk Assessment and Opportunities Appraisal 

(NB This will include the following:  Risk Management, Human Rights, Equalities, 
Community, Environmental consequences and other Consultation) 
 

4. Financial Implications 
We recognise the financial investment into providing a mental health response made 
by Shropshire Council.  We shall endeavour to feedback on the impact of this 
investment, particular with regards to bereavement and Big White Wall offers. 
 

5. Background 
 

National messages and local observational feedback identified that since the beginning 
of the pandemic, there have been challenges not only in how services needed to be 
reorganised to provide continuity of care for those already receiving support,  but of  



increases in people seeking mental health support who have had no previous contact 
with services. There was therefore a need for the system to work together in order to 
agree how we respond to immediate and emerging mental health challenges, what can 
we do that is proactive to reduce negative emotional wellbeing impact and to consider 
longer term impact post pandemic. 
 
A weekly Mental Health Resilience and Prevention group was set up early in the 
pandemic period as a subgroup to the Community Reassurance programme, involving 
a range of members from across different teams within the Local Authority, VCS 
colleagues, the CCG mental health commissioner as well as other key partners.  The 
meetings provide opportunity to share learning and intelligence from insight connecting 
with clients, services and communities as to what were the immediate and emerging 
mental health concerns resulting from COVID19.  It also provided opportunity to ensure 
connectivity and co-ordination to strengthen agreed response actions. Appendix 1 
contains the group Action Plan. 
 
Data from service managers, and local surveys such as the Healthwatch Report as well 
as national documents have been used to inform all of the projects so that needs are 
appropriately responded to.  
 
A summary of the progressed mental health actions and activities co-ordinated by 
Shropshire Council is outlined below;   
 
i. Bereavement Support: We recognised that due to the increase in unexpected 

deaths from COVID19 and disruption to usual bereavement processes (including 
restrictions around attending funerals), as well as the pandemic acting as a catalyst 
for some in triggering negative feelings associated with previous loss that there was 
a need to provide a bereavement support offer.  This has resulted in 2 main 
activities; 

 Death and bereavement during COVID19 booklets: feedback from 
Registrars and Funeral Directors identified a significant cohort that were 
requesting practical support following a death during lockdown (such as how 
to organise the funeral, financial support due to the loss or being in a shielded 
group).  In response, two booklets have been produced utilising national 
guidance and providing a sympathetic and supportive overview of what 
bereavement means, a step by step process of what needs to happen next 
and who needs to be contacted (including changes made due to COVID19) 
as well as links to helpful resources for additional support. Printed copies of 
these booklets have been shared with key agencies throughout Shropshire 
(including Funeral Directors, SaTH End of Life Care teams).  An electronic 
version of this resource is available from the Shropshire Council webpage (At 
https://www.shropshire.gov.uk/bereavement-services/)  
 

 Bereavement Listening Ear and Counselling Pathway: Shropshire Council 
has allocated funding to provide a temporary pathway offer of bereavement 
support for any resident struggling with bereavement and grief.   This does 
not to be a COVID19 related death and could relate to previous loss.  Four 
local community and voluntary agencies have been identified to provide this 
offer (Samaritans, Cruse, Severn Hospice and Crane Quality Counselling).  
Access to this pathway is made through phoning the COVID19 helpline and 
requesting bereavement support, where following a short discussion to 

https://www.shropshire.gov.uk/bereavement-services/


consider other social care needs where appropriate, the client is connected to 
the agency most appropriate to their circumstance and at no cost to the client.   

 
ii. Children and Young People (CYP) Mental Health: A task and finish group has 

been formed as a sub group of the MH Resilience and Prevention group in order to 
consider opportunities to further develop opportunities for how the Council can lead 
in terms of building and promoting emotional health and wellbeing of children and 
young people.  Five action projects have been proposed which include; 

 Staff Training: developing confidence, skills and knowledge for those working 
in different parts of the system (including schools) and who work with CYP  

 Embedding mental health into restorative practice in Shropshire 
schools: consideration of a pilot programme linking exclusion officers, SEND 
and the Safeguarding Partnership 

 Leeds University Research: supporting the proposed bid by Leeds Uni. 
researching links between lockdown during COVID19, young people’s mental 
health and nutrition 

 CYP Social Prescribing: Shropshire Council has committed to progressing 
the development of a Social Prescribing model for CYP and are currently 
researching good practice examples and are working with Healthwatch to 
help guide 

 Coproduction of CYP services: with parents, carers and families  

 Development of a system wide approach to personalisation to support 
SEND children   

 
iii. Online mental health resources and guidance: The Shropshire Council webpage 

has a suite of managing mental health and wellbeing information including a 
bespoke locally created document “Looking after your mental health during 
COVID19”.  This resource provides a combination of local signposting to helpful 
support, guidance and tips for self-isolation, resources for parents and carers who 
work with young people, resources aimed at children and young people to keep 
mentally well, guidance on managing physical health  and links to information 
addressing wider concerns such as money worries.  The resource has been 
recognised as an example of good practice by the Local Government Association 
and has been adopted as part of their recommended digital resources.  The online 
resource can be found on the Council webpage at: 
https://www.shropshire.gov.uk/coronavirus/information-for-the-public/mental-health-
and-wellbeing/.   A thousand printed copies of this resource (along with other helpful 
printed literature around scams and helpful information) was distributed by 
Shropshire MIND to a residents throughout the county who were identified as 
vulnerable and had no or poor internet connectivity.  These resources were also 
distributed to the Prince Rupert Hotel and the B&Bs supporting with providing 
temporary housing accommodation. 
 

iv.  Communications: The communications team have provided regular press releases 
linked to a number of the project areas and during Mental Health Awareness Week, 
activities took place involving staff groups and residents with the Simple Act of 
Kindness used as the strapline. There were many examples of these taking place in 
the community and from staff. 

 
v. Shropshire MIND Anxiety Workshops: Shropshire MIND have been running 

weekly (standalone) Anxiety, Stress and Wellbeing sessions via video conference 
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which are free to attend by anyone (including health and social care professionals, 
voluntary sector colleagues and members of the public).  The sessions provide a 
focus on how we manage stress, understand how stress manifests and key signs 
for us as unique individuals.   The sessions also looks at wellbeing, identifying 
methods to allay anxiety and stress.  It is delivered in a light non pressured way, 
allowing as much or as little participation as people would like. Bespoke sessions 
have also be run for SaTH, the Care sector and Shropshire Council in addition to 
“open” invitation sessions with over 500 participants to date. 
 

vi. Frontline staff wellbeing: Feedback from the group identified that there were 
concerns within the care and voluntary sector of staff managing situations over and 
above what they would usually see which would cause distress, trauma or have a 
significant negative impact on wellbeing.  Through identification of different skills 
sets and redeployment opportunities, a number of responses were provided; 
 

 Shropshire Council Staff Wellbeing: Shropshire HR have been significant 
contributors in supporting Mental Health Awareness week in May and for 
promoting wellbeing opportunities via the staff portal. 

 Educational Psychologist support for VCS colleagues: providing 
managers and staff within voluntary sector organisations who were concerned 
about increasing stress levels and exposure to distressing situations an 
opportunity to have regular video conferencing support, to talk through 
concerns and consider different approaches to manage anxieties. 

 Clinical Psychologist support for Care Homes: although already occurring, 
our group connected with the Mental Health Trust to help ensure co-
ordination for offers of support to Care Homes was available. 

 Peer support advice from Shrewsbury Samaritans: Our local Samaritans 
branch have extended an offer to other VCS organisations and teams who 
could benefit from introducing or developing a debrief/peer support system for 
their teams following a distressing or potentially trauma inducing incident.   

 Supporting the system wide trauma resilience management model for 
staff: A STP wide group including psychological trauma specialists, 
coordinators of the psychological response to trauma and wellbeing leads at 
NHS Trusts, STP, SPiC, Shropshire Council, Telford & Wrekin Council, 
Primary Care and Public Health, are currently working together to create a 
system Trauma Resilience Management (TRIM) Network of trained 
practitioners.  The Network will support individuals dealing with the cumulative 
impact of trauma as a result of COVID19. 

 
vii. Suicide Prevention: Although this a continuing work programme, we are aware 

from national messages that suicide risk may increase as a direct result of 
COVID19 (due to increase in isolation/loss of continuity in support, bereavement of 
a COVID19 death) or indirect impact (such as financial worries through loss of 
employment, relationship breakdown or domestic abuse).  Through continued 
monitoring of our local data, we can confirm that observationally there has been no 
change to the rate of suicide deaths in Shropshire during the period January to end 
of April 2020 compared to the same period in previous years.  The Suicide 
Prevention Action group are continuing discussions as to how to ensure we can 
continue to promote our work with all partners and the wider community.  This 
includes the continued promotion of existing resources such as the Pick Up The 



Phone You Are Not Alone resource, the free online Zero Suicide Alliance training as 
well as other helpful resources such as the Shout! text line and Samaritans.   
 

viii. Big White Wall: Shropshire Council has agreed to invest in a 12 month 
license for all Shropshire residents (that live within a Shropshire Council managed 
postcode) to be able to access the online digital mental health website – Big White 
Wall. Details for commissioning are currently being explored.  Big White Wall is an 
online community for people who are stressed, anxious or feeling low. The service 
has an active forum with round-the-clock support from trained professionals. You 
can talk anonymously to other members 

 Big White Wall is for anyone aged 16 or over who wants to improve their 
mental health. 

 The Big White Wall community is completely anonymous so you can express 
yourself freely and openly. 

 Express your feelings by creating a Brick using words, pictures and images 
and add it to the community Wall. 

 Take online tests to measure your anxiety or depression levels to set goals 
and track your progress. 

 Register for online courses with health professionals covering things like sleep 
problems, stopping smoking and anger management. 

 
 

6. Additional Information 
None 
 

7. Conclusions 

There has been much positive learning and connectivity between different teams and 
services coming together to progress a resilience and prevention response for mental 
health during COVID19.  We hope to continue to build and strengthen these 
relationships as well as the enthusiasm for identifying and strengthening shared 
ambitions. 
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Appendices 
Appendix 1 – Mental Health Resilience and Prevention Draft Action Plan. 
 
 



 
 



 

 



 
 

 



 
 
 
 

 



 

 
 
 
 


